CAUSTON BLUFF HOMEOWNERS ASSOCIATION
BOARD OF DIRECTOR
MEETING MINUTES
JUNE 14, 2017
15 PIPER POND LANE, SAVANNAH, GEORGIA 31404

Directors Present:

Steve Premo, President

Al Kritter, Vice President
Joellen Cooper-Pyles, Treasurer
Lori Blass, Secretary

Sally Hall, Member at Large

Management Representative:
Patricia Miller - ASI

l. CALL TO ORDER
President, Steve Premo, called the meeting to order at 10:00 AM

. ROLL CALL
All Board of Directors were present. Also in attendance was Patty Miller from ASI.

I11.  APPROVAL OF THE MAY MEETING MINUTES
Mr. Premo made a motion to accept the minutes as presented. There were no objections
and the motion passed.

IV.  OLD BUSINESS
a. Landscape Contracts — Mrs. Miller with ASI explained that there was some
confusion between the two landscaping companies (Davis and Lawnscapes) regarding
the service to the common areas of the Cottages. Each company thought it was the
other company’s responsibility to maintain. Mrs. Miller spent some time with the
owner of Lawnscapes (Brian Cowart) to review the common areas and the
expectations of the maintenance of these areas. During this meeting, several issues
were brought to her attention by Mr. Cowart including:
i. Limited access to the back yards
e Many homeowners have blocked access to the back yard of the home. A
motion was made by Al Kritter to send letters to those who homeowners who
have blocked access to the back yard stating that service will not be provided
until access is granted. The motion was seconded and all were in favor.
e Some homes have a very narrow area for the landscapers to get a mower
through. In these situations, a weed eater must be used that does not create a
“clean cut” of the blades of sod. Mrs. Miller inquired about using a push
mower in these circumstances. Mr. Cowart replied the use of a push mower
would increase the price of the contract.
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ii. Planting of trees/material in sodded areas - Mr. Cowart explained that some
homeowners have planted trees/shrubs/decorative yard materials in sodded
areas creating difficulty for the mowers to be used. Those areas with
obstructions installed require a weed eater.

ii. Discussion of overall performance in the Cottages area

e There are several areas that are in need of attention including Sassafras Park, the
entrance of Sassafras, overgrowth along Piper’s Pond lane, the retaining wall
on Piper’s Pond Lane. Mrs. Miller asked for proposals for correcting all to
review with the BOD.

e Mrs. Miller announced that an as-built plan of the irrigation system cannot be
located. Mrs. Miller will contact William McKinney for a copy.

Web Site Startup — BOD Portal — Mrs. Miller will confer with Patrick Thompson (ASI
President) for an update.

Revised ARC form for ASC Cottage and/or ASC requests — Mrs. Miller reported that
the revisions have been made. ASC Requests received for both the Common and the
Cottages are being forwarded to the appropriate ASC.

Front Gate — Entry Gate Activation — Mrs. Miller reported that there are several issues
that need to be resolved with the gates — the primary one being electrical. Since there is
no service contract on the maintenance of the gates, gathering the information has been
challenging. She has asked two companies for assessments and quotes.- iPoint and
Custom Security. She will report back when the proposals are received.

Status of Financial Report — Mrs. Miller reported that she sent a draft of a budget to
Sally Hall to review. She believed there may be some calculation errors in the budget
provided by Premier. The accounting team is currently uploading the budgets received
from Premier. These budgets might have to be adjusted if Mrs. Miller is correct
regarding the calculation errors.

Status of CBOA Handbook — Mrs. Miller reported that this had been completed. A
draft was sent to Sally Hall and the CBC Steering Committee for review.

Status of Semi-Annual Meeting —

i. Mrs. Miller reported that the Frank G. Murray Community Center was reserved for
June 26" at 6:30 PM.

ii. Mr. Kritter stated he prepared an agenda and requested the BOD to review so that the
notice of the meeting can be sent out.

Delinquent Payment/Fine Report to the BOD —
i.  Mrs. Miller reported that this will be included in the monthly financial statement
when completed.
ii.  Mr. Premo asked if fines were assessed to those individuals who had not picked up
new decals and Mrs. Miller confirmed they had.
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V.

VII.

Status of CBOA Directory — Mrs. Miller brought completed copies to the meeting.
Members of the Board and volunteers will distribute.

NEW BUSINESS

a. Action List — The Board requested Mrs. Miller provide a List of Action Items to the
Board.

b. Playground — A homeowner requested the Board to consider installing a playground by
the pool amenity area. The issue was discussed and it was determined that this item will
be tabled for a later date until the Board receives an update on Capital Reserves and
what expenses would be approved. The Board asked Mrs. Miller to convey this to the
homeowner who had made the request for the playground installation.

c. Vacant Lot Maintenance — Mr. Kritter made a motion that Davis Landscaping be
notified of the six lots in Bartow Point that have not been maintained. Charges
associated with their maintenance will be assessed to the lot owner’s account.

d. Resignation of Steve Premo — President — Mr. Premo announced his resignation from
the Board of Directors. He thanked the rest of the Board for their assistance during his
term and said that he would provide a formal, written documentation after the
adjournment of the meeting.

VI. EXECUTIVE SESSION - Current & pending legal issues were discussed.

ADJOURNMENT - A motion was made by Mr. Premo to adjourn the meeting. All
were in favor and the meeting adjourned at 12:10 PM.
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